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I.  INTRODUCTION

In 2021, DSWD Field Office 1 has embraced the new normal. The COVID-19 has changed the way
the “Angels in Red Vest” work, learn, and interact with the beneficiaries and stakeholders. The
pandemic has further challenged Field Office 1 to step up its technological capacities and work
processes to better serve its clientele.

As a strategy, the Field Office has continued to adopt flexible working arrangements and ensured
effective space and capacity management at the workplace to observe health protocols and put
premium on the health of the employees. For the COVID-19 status, there were 240 staff that
contracted the virus, the recorded death was only one and the remaining staff have successfully
recovered. In the 3 quarter of 2021, a surge of COVID-19 cases was noted, however, appropriate
measures such as the implementation of the Crisis Action Management Plan or CAMP were
employed.

As of 31 December 2021, FO 1 has 126 permanent staff out of the 1,308 filled positions. Among
the key positions, the Training Center Supervisor 1 of the AVRC 1 has not yet filled up. There are
10 members of the Regional Management Committee (RManCom) wherein the Pantawid Pamilya
Regional Program Coordinator was included as a new member of the RManCom in the middle of
the year. The Assistant Regional Director for Administration, the Finance and Management Chief,
the Specialized Programs Division Chief, and the Disaster Response Management Chief are
designated as Officers-in-Charge.

In preparation for the Full Devolution, the Field Office has created six Sub-Committees of the
Devolution Steering Committee, headed by RManCom members, that are in charge of developing,
implementing, and overseeing the implementation of the Department Transition Plan of the Field
Office. Consultation dialogues with the affected staff were conducted to gather their feelings and
mental frames so as to prepare proper intervention and capacity-building activities to enhance their
competencies, thereby preparing them to be fit to the needed staff by the local government units in
Region 1.

For the Office Performance Contract (OPC), the approved 1st Semester OPCR was rated 4.91671
with a Very Satisfactory adjectival rating. There were 31 performance indicators with seven strategic
priorities, 15 core functions, and nine support functions while for the 2nd Semester OPC, there are
36 performance indicators with five strategic priorities, 19 core functions, and 12 support functions.
The change in the number of performance indicators was due to Referendum 11-2021-05 -
Proposed Revision on the 2nd Semester Must CY 2021 OPC Indicators for CO-OBS and
Harmonized Field Office - OPC Indicators and the submitted FO CY 2021 OPC 2nd Semester
Checkpoint.

On the other hand, the Performance Governance System (PGS) Journey of the Field Office has
posted favorable results. Out of the 16 strategic contributions, 75% of the indicators were achieved
while the 4 indicators were not attained due to external factors such as low LGU referrals, late
downloading of funds of the Funding Agency, among others.

The journey of DSWD Field Office 1 in 2021 is comprehensively discussed on the next pages
underlining the operations, initiatives, and accomplishments of the Field Office.
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ASSESSMENT OF PHYSICAL AND FINANCIAL ACCOMPLISHMENTS

Table 1. Targets versus Accomplishments on Outcome Indicators of Office/Program

SPECIALIZED SOCIAL WELFARE PROGRAMS

ORGANIZATIONAL OUTCOME 1: WELLBEING OF POOR FAMILIES IMPROVED

Outcome Indicators Accomplishments

Targets

PANTAWID PAMILYANG PILIPINO PROGRAM

Percentage of Pantawid
households with
improved wellbeing:

' Outcome Indicators Accomplishments

a. Survival to Subsistence N/A

b. Subsistence to Self- N/A
Sufficiency
c. Survival to Self- N/A
Sufficiency
Percentage compliance of
Pantawid Pamilya
households on school
enrolment of children
Percentage of Pantawid
Pamilya children not
attending school who
returned to school
Percentage compliance of
Pantawid Pamilya
households on availment
of health services
Percentage of Pantawid
Pamilya households not
availing key health
services
SUSTAINABLE LIVELIHOOD PROGRAM

98.47 %

97.66%

25.87%

96.10%

38.97%

Percentage of SLP
Participants involved in

| microenterprise by AP CY
2019- 2020

Percentage of SLP 195.46%
Participants involved in

microenterprise (2021)

Served By Other Fund ‘ N/A
Sources (LAG B2, Fund for
Later Release)
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Targets

N/A
N/A

N/A

95%

23%

95%

27%

100 %

100%

N/A

Variance

Variance

2.8%

12.48%

1.16%

44.33%

-1.53 %

95.45%

N/A

Assessment

There is no official 2019 SWDI
result yet. The RPMO reported
discrepancies of the
downloadable list from the SWDI
Information System to the NPMO
and is still awaiting for the clean
result. As the Self-Sufficient
households are subject for exit
from the Program, the NPMO
should be the one to set the
regional targets ensuring that
replacement of these exiting

households is statistically
sustainable.

Assessment
Minor deviation - alternative

modes were utilized by the
DepEd.

Minor deviation - due to |
continuous advocacy through
FDS

Minor deviation - due to
continuous advocacy through
FDS

Major deviation — these are
households who were non-
compliant for at least 9 mos. In
the previous year.

Minor deviation — The variance
was due to unclaimed Seed
Capital Fund (SCF) by 5 referrals
and they will be replaced due to
death, transfer of residence to
other Region

Major deviaton - due to
maximizing the allocated funds
to provide access to more
beneficiaries




Percentage of SLP
participants involved in
microenterprise by other
fund source

Percentage of SLP
participants employed by
other fund sources

169.95 % 100.00 % 69.95 %

N/A N/A N/A

STATUTORY SOCIAL WELFARE PROGRAMS

Major deviation -the
accomplishment exceeded
target by 69.95 % since the cost
parameter for LAG was not
maximized and depended on the
needs of the particular projects
For 2021, LAG is the only target
of SLP

ORGANIZATIONAL OUTCOME 2: RIGHTS OF THE POOR AND THE VULNERABLE SECTORS
PROMOTED AND PROTECTED

Outcome Indicators

Accomplishments Targets Variance

Residential and Non-Residential Care Sub-Progrém

Percentage of clients in
residential and non-
residential care facilities
rehabilitated:
a. Residential Care
Facilities:

a. RRCY

b. The Haven Regional
Center for Children

¢. Home for Girls

d. Haven for
Women

b. Non-residential Care
Facilities
AVRC

51.66% 37% | 14%
34.21% 30% [ 11%
50.85% ' 30% 69.5%
47.37% 40% 18.43%
123.33% 100% 23.33%

' Supplementary Feeding Sub-Program
~ Percentage of malnourished children in CDCs and SNPs with improved nutritional status:

a. Severely underweight

to Underweight

b. Underweight to
Normal

274.85%

74.97% 20%

-20.19%
63.85% 80%
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Assessment

Minor deviation — based on
suspended cases only

Minor deviation —Out of 38
cases served for the year.,
13 cases or 34.21% were
discharged, met their
rehabilitation goals and
considered rehabilitated |
Major Deviation - Out of
the total served, 33 clients
were discharged and 30
were considered
rehabilitated.

Minor deviation. The
increase was due to the
intensified case
management processes and
improvement of internal
systems and the
interventions and helping
goals are set upon
admission of clients.

Minor deviation- of the 30
PWD targets for
rehabilitation, 37 PWDs were
rehabilitated. PWD  with
communication disability
comprises the big number of
rehabilitated cases.

Major deviation — intended
ration is consumed by the
intended children
beneficiaries through house
to house as alternative
modality

Minor deviation — due to
some factors that affects the
severity of malnutrition,
infections and acceptability



of food stuff and the COVID

19 pandemic.
Social Welfare for Senior Citizens Sub-Program
99.83% 100% -0.17% Minor  deviaton -The
Percentage of unreleased stipend comes

from the Province of llocos
Sur due to non-submission
of requirements of the locked

beneficiaries using
social pension to

aUgment daily living : down beneficiaries and
subsistence and medical delayed downloading of
needs clean list from Central Office

as bais for replacement.

Protective Programs to Individuals and Families in Especially Difficult Circumstances Sub-
Program

Percentage of clients 100% 100% Full target achieved

who rated protective

services provided as

satisfactory or better
Social Welfare for Distressed Overseas Filipinos and Trafficked Persons Sub-Program

a. Trafficked 100% ANA - No deviation

Persons _

b. Distressed 100% ANA - No deviation

QOverseas and

Undocumented

Filipinos

ORGANIZATIONAL OUTCOME 3: IMMEDIATE RELIEF AND EARLY RECOVERY OF DISASTER
VICTIMS/SURVIVORS ENSURED

Outcome Indicators Accomplishments Targets Variance Assessment

Disaster Response and Management Program

Percentage of disaster- 100% ANA No deviation
affected households

assisted to early recovery

stage

ORGANIZATIONAL OUTCOME 4: CONTINUING COMPLIANCE OF SOCIAL WELFARE AND
DEVELOPMENT AGENCIES TO STANDARDS IN THE DELIVERY OF SOCIAL WELFARE

SERVICES ENSURED

Outcome Indicators Accomplishments Targets Variance Assessment

Social Welfare and Development Agencies Regulatory Program
Percentage of SWAs, SWDAs and service providers with sustained compliance to social welfare and

development standards

Major deviation -

150% 100% 50% monitoring was conducted

a. Registered and through digital platforms
Licensed SWAs and streamlined
requirements for

registration

' b. Accredited SWDAs

b.1 Level 1 Accreditation 100% ' 100% Full target achieved
b.2 Level 2 Accreditation | 100% 100% Full target achieved
All applicants All Full target achieved

c¢. Accredited Service
Providers applicants
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ORGANIZATIONAL OUTCOME 5: DELIVERY OF SOCIAL WELFARE AND DEVELOPMENT
PROGRAMS BY LOCAL GOVERNMENT UNITS THROUGH LOCAL SOCIAL WELFARE AND
DEVELOPMENT OFFICES IMPROVED

Outcome Indicators Accomplishments Targets Variance Assessment

Social Welfare and Development Technical Assistance and Resource Augmentation Program
Percentage 100% 100% Full target achieved

of LSWDOs with validated

levels of service delivery

No. of knowledge products 4 4 Full target achieved

on social welfare and

development services

developed

Table 2. Targets versus Accomplishments on Output Indicators of Office/Program

ORGANIZATIONAL OUTCOME 1: WELLBEING OF POOR FAMILIES IMPROVED

Output Indicators Accomplishments Targets Variance Assessment
PANTAWID PAMILYANG PILIPINO PROGRAM

Number of Pantawid 202,958 204,749 -0.87% Minor deviation - this is
households provided due to the continous
with conditional cash delisting of Pantawid
grants: Pamilya households who

no longer meet the
criteria for eligibility, most

[ = 0,
Regular CCT 200,602 202,133 .0.76% of which i diib-do. riok
have children aged 0-18
| ear-old
Modified CCT 2356 2616 -9.94% s
Ehiaiassn of Penfawid 57.44% 88% -34.72% Minor deviation — A total
e of 7,514 grievances were
i received for CY 2021 in
\?vilth'n establisheedotime which 4,316 are already
] resolved or 57.44%
b resolution rate
SUSTAINABLE LIVELIHOOD PROGRAM
Total number of 9102 Major deviation — due to
hous_eholds who 7 (7,775 Hrs PGS 85 4B% maximization of allocated
received seed capital ' Commitment and s funds to cater more
use i :
Total Number of SLP N/A N/A N/A ::or ?102f1éLIE)AG is the only
households who arget o
received employment
Assistance Fund
modality
Total number of 16,165 1,302 HHs 1,142% Major deviation — the
participants  provided variance is due the influx of
with livelihood referrals from referring
assistance agencies including seed
capital fund under GAA
2021
Output Indicators Accomplishments Targets Variance Assessment
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Number of participants

who received
complementary
livelihood recovery

services from partners
Number of SLP projects
with livelihood assets
built, rehabilitated
and/or protected
KC-NCDDP

Number of communities
implementing KC-

| NCDDP

a. Region

b. Province
¢. Municipality

d. Barangay

Number of KC-NCDDP
sub-projects completed
Number of household
that benefitted from
completed KC-NCDDP
sub-projects
Percentage of Pantawid
Pamilya community
members employed in
KC-NCDDP sub-
projects

25 HH

NA

39
26

No data

No data

25 HH

NA

39
26

STATUTORY SOCIAL WELFARE PROGRAMS

NA

Full target achieved

Full target achieved
Full target achieved
Full target achieved
Full target achieved

Full target achieved

ORGANIZATIONAL OUTCOME 2: RIGHTS OF THE POOR AND THE VULNERABLE SECTORS

PROMOTED AND PROTECTED

| Output Indicators

Accomplishments

Residential and Non-Residential Care Sub-Program

Number of clients
served in residential
care facilities

RRCY

The Haven Regional
Center for Children

Home for Girls

Haven for Women

Output Indicators

144

39

59

57

150

48

70

70

Targets

Accomplishments = Targets
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Variance

-4%

-18.75%

-16%

-18.57%

Variance

Assessment

Minor deviation
Admission of clients is dependent on
the referral of the LSWDOs.

Minor deviation — due to limited
referrals from the LGU and ineligible
referrals

Minor Deviation - no influx of

| referrals due to the pandemic.

Minor deviation — no influx of referrals
due to the pandemic.

Assessment



' Number of clients served in non-residential facilities

AVRC

153

ALOS of clients in residential facilities

RRCY

The Haven Regional
Center for Children

Home for Girls

Haven for Women

Percentage of facilities
with standard client-
staff ratio
Client-Social Worker
Ratio

RRCY

Haven for Children

Home for Girls

Haven for Women

b. Client-
Houseparent Ratio

RRCY

Haven for Children

Home for Girls

Haven for Women

678

759

385.52

369

13:1

20:1

141 8.51%
180-720 -5.83%
days
850 -10.70%
182-365 5.62%
365 1.09%
15:1 -13.33%
1:20
-40%
1:20 -30%
-40%

1:25

| 20:1

1.15 -20%

1:15 ‘ -6.66%

(7-12 years

old)

1:25

0,

(13-17 years ool

old clients)

1:15
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Minor deviation — due to intensifying
advocacy programs and participation
of PWD Organization/Self Help
Groups

Minor Deviation - based on
rehabilitated case and still within the
set standards

| Minor deviation —

Due to facilitation of regular case
conference of cases by the Rehab.
Team

| Minor Deviation — due to the

unavailability of immediate family or

__guardian and the pandemic.

Minor Deviation — Discharged of
clients is affected by many factors
which resulted to the prolonged stay
at the Center.

| Minor deviation — The 1:15 standard |

ratio compared to the actual 1:13
ratio at a given time is which indicates
case managers are not overloaded |
with cases

Major deviation — Some of the clients
referred does not match with the age
bracket and clientele category.

Minor deviation-

The 1:20 standard ratio compared to
the actual 1:14 ratio at a given time is
which indicates case managers are

| not overloaded with cases

Maijor deviation —

| The Haven for Women has a bed

capacity of 35 at a given period but
this was not fully occupied at a given
period due to the low admission rate
from referring LGUs. Given this, the
social workers have served to an
average of 10 clients at a given period

| Full target achieved

| Minor deviation- Some of the clients

referred does not match with the age
bracket and clientele category.

| Minor deviation —

The 1: 15 standard ratio compared to
the actual 1:14 ratio at a given time

Major deviation — the 1:15 standard |
ratio compared to the actual 1:14
ration at a given time indicating that
houseparent are not overloaded

Full target achieved
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Output Indicators Accomplishments | Targets

Percentage of facilities 100% 100%
compliant with the

- National Building Code
Supplementary Feeding Sub-Program

' Number of children in 89,219 80,152
CDCs and SNPs provided
with supplementary
feeding (10" Cycle) |
Number of children in 99,625 84,532
CDCs and SNPs provided
with supplementary
feeding (11" Cycle)
Social Welfare for Senior Citizens Sub-Program

Variance

11.31%

17.85%

-0.17%

3.68%

Assessment

' full target achieved

Minor deviation — savings from
public bidding were utilized to
accommodate additional 9,067
children beneficiaries

Minor deviation -

Accommodated additional children
beneficiaries due to the generation
of saving from public bidding

Minor deviation —

The unreleased stipend comes
from the Province of llocos Sur due
to non-submission of requirements
of the locked down beneficiaries
and delayed downloading of clean
list from Central Office as bais for
replacement.

Minor deviation —

The additional seven centenarian
paid were from the augmentation of
Central Office and modification of
fund from other professional |
expenses.

Protective Programs to Individuals and Families in Especially Difficult Circumstances Sub-

191,055 191,374
Number of senior
citizens who received
social pension within
the semester
197 ‘ 190
Number of
centenarians provided
with cash gift
Program
168,965 141,166

Number of beneficiaries
served through AICS:

a. Medical Assistance 35,023

b. Burial Assistance 14,705

c. Educational 15,709

Assistance

d. Transportation 301

Assistance

e. Food Assistance 100,463

f. Others: CA ' 2,674
Number of clients served through community-based services (served thru AICS)

a. Women 57,858 No data

b. Children 182

c. Youth 21,806

d. PWDs ' 132

e. Senior Citizens 58,398

' Number of children served through Alternative Family Care Program

19.50%

Minor deviation —

Upon download of funds,
immediate coordination to Local
Government Units to facilitate the
transfer of funds for the continuous
implementation of Assistance to
Communities in Needs (ACN)

Duplicated data

a. Children Placed Out 25 24 4% Minor deviation —
for Domestic Adoption due to the issuance of CDCLAA
from CO. ‘
Output Indicators Variance Assessment

Accomplishments[ Targets
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; 19 16 18.75%
b. Children Placed Out
for Foster Care
¢. Children Endorsed for 3 2 50%
Inter-country Adoption
Number of minors 519 ana

traveling abroad issued
with travel clearance

Minor

deviation Request of
lowering of target was approved by
PMB, from 31 to 16 children placed
out for Foster Care

Major  deviation Due to
intensification advocacy campaign

. relative to adoption program

Social Welfare for Distressed Overseas Filipinos and Trafficked Persons Sub-Program

Number of trafficked 71 65 9%
persons provided with
social welfare services
Number of distressed and 310 ANA -
undocumented overseas
Filipinos provided with
social welfare services:
Unconditional Cash Transfer
k 386,655 422 958 -8.58%
Number of beneficiaries
provided with cash grants
| UCT-Pantawid 205,671 205,671 0
148,519 160,673 -7.56%
UCT-Socpen
32,465 56,614 -42 .66%

UCT-Listahanan

Minor Deviation — influx of referral

from I1SSO.

Minor Deviation — due to non-
confirmation of servicing bank and
non-appearance and not located
beneficiaries

Full target achieved

Minor deviation - target was
adjusted to 160,673 and the
remaining 12,154 beneficiaries

under LBP Candon City were not
yet funded due to non-confirmation
of LBP Branch to LBP Batasan.

Major deviation there are
beneficiaries who did not appear
during distribution and those who
can no longer located during
validation

ORGANIZATIONAL OUTCOME 3: IMMEDIATE RELIEF AND EARLY RECOVERY OF DISASTER

VICTIMS/SURVIVORS ENSURED

Output Indicators Accomplishments Targets Variance Assessment
Disaster Response and Management Program
Number of DSWD 92 50 84% Major deviation - trained
QRTs trained for through  webinars and
deployment on disaster face-to-face training
response
50,966 48,251 5.69% Minor deviation
The number of actual

:umbﬁr I?‘I p(llor served exceeded the

DUBETERN e target due to affected
received cash-for-work househoid by the
for CCAM pandemic and typhoons
Number of LGUs 70 ANA No deviation
provided with
augmentation on
disaster response
services
Output Indicators Accomplishments Targets Variance Assessment J
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