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LINTRODUCTION

The Department has been always focused on its efforts in improving the lives of the poor, vulnerable,
and disadvantaged sectors of the society and giving them the quality of life that they wanted to
achieve. The COVID-19 pandemic did not hinder the different offices of DSWD to efficiently
implement programs, projects, and activities (PPAs) for its target clientele, across sectors, despite
the challenging situation of the country brought by the COVID-19 pandemic. The Angels in Red Vest
were not afraid and always ready to serve 24/7. The Agency is mandated to provide assistance to
local government units, non-government organizations, other national government agencies,
people's organizations, and other members of the civil society in effectively implementing PPAs that
will alleviate poverty and empower disadvantaged individuals, families, and communities for an
improved quality of life and to implement statutory and specialized programs which are directly
lodged with the Department that are not yet devolved to local government units.

The DSWD, together with the Regional Inter-Agency Committees, collaborate, coordinate, and
cooperate to pursue the plans for all sectors. Intensive and strengthened monitoring and evaluation
and provision of technical assistance ensure that the planned PPAs are provided to reach even the
most geographically isolated and disadvantaged areas (GIDA) of Region 1. Strong partnership of
the Department with the different active regional line agencies strengthen the common goal in the
continuous growth, development, and implementation of the targets of the different sectors even
though faced with threat of the COVID-19 virus. The accomplishments for Calendar Year 2021 is in
accordance with the different goals of all sectors, that contribute to the achievement of the
commitments in the Philippine Governance System, Philippine Development Plan 2017-2022 that
adopts a framework of “Matatag, Maginhawa, at Panatag na Buhay' where the country is a
prosperous middle class society where no one is poor; people live long, healthy lives and are smart
and innovative; the Philippines is a high-trust society where families thrive in vibrant, culturally
diverse, and resilient communities; the Sustainable Development Goals (SDGs), the Vision, Mission,
Strategic Focus of the Department, and as an Agency extending “Maagap at Mapagkalingang
Serbisyo, Serbisyong Walang Puwang sa Katiwalian and Patas na Pagtrato sa Komunidad®.

ISSUES/AREAS OF CONCERNS

In the implementation of various PPAs, the following are the identified gaps, issues, and concerns
per sector that must be resolved to improve the implementation, thereby improving the lives of the
target clientele:

% Family

o Granular lockdowns led to the postponement and cancellation of some confirmed graduation
schedules of the Pantawid Pamilyang Pilipino Program;

« Use of vices (alcohol and cigarette smoking) among parent grantees;

« Victims of violence increased especially during the time of the pandemic from 1,154 for
CY 2019 to 1,999 for CY 2020 based on PNP Report as of December 2020;

« There are still number of illegal recruitments, forced labor, sexual exploitation, and illegal adoption
due to the deception and lack of opportunities within the community;

« Mass gatherings to some LGUs were prohibited that affected the implementation of the SLP;
Prevalence of poor households (165,689 identified poor households among the 883,831
assessed households based on Listahanan PMT December 2017 Instance in Region 1;
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Unsustained activities of the Regional Inter-Agency Committee for the Filipino Family (RIACFF)
due to no Designated Permanent and Alternate Focal Person for Family Sector both the line
agencies and Local Government Units;

Worsening poverty among families due to limited resources and access to basic goods and
services due to the location of their houses (geographically isolated and disadvantaged areas)
and due to the pandemic;

Livelihood programs for the poor families have limited coverage because of limited funds in some
Municipalities of Region 1;

Limited employment opportunities for families with low income;

Insufficient programs to strengthen the family and the community to some Municipalities;
Resistance of families to evacuate to safer grounds/evacuation centers during disaster
operations;

Families are at risk living near flood and landslide prone areas;

Some displaced families refused to go to the resettlement areas;

« The need and demand for family planning among currently married women is only 59.5% demand

satisfied by modern methods in Region 1 based on CY 2017 NHDS Survey;,

Weak implementation of laws that promotes family welfare programs and services;

Some LGUs has limited funds allotted for the Family Sector for the implementation of programs
and services;

Some LGUs have no organized solo parents;

Some LGUs have limited programs for solo parents;

Some solo parents do not have solo parent IDs;

Limited policies/ guidelines/laws to promote the welfare of families like solo parents;

Issues of non-inclusion of households in the social protection programs at the regional and local
level;

Incidence of child mortality, 3 child mortality rates out of 1,000 live births and 29 under-5 mortality
rates per 1,000 live births in Region 1 based on CY 2017 NDHS Survey;

Prevalence of underemployment (15 years old and over), 8.9 underemployment rate from the
3,471,000 population based on CY 2017 PSA Annual Labor Force Survey;

Lack of monitoring of related-laws regarding family sector; and

Lack of interest of children in going and/or finishing school due to poor parenting skills or poverty;

Children

Use of vices (alcohol and cigarette smoking) among teenage children beneficiaries of Pantawid
Pamilyang Pilipino Program;

Children beneficiaries of Pantawid Pamilyang Pilipino Program in the Municipality of Vintar, llocos
Norte are exposed/involved to child labor based on GAD Mapping Results 2021;

Presence of child abandonment to children beneficiaries of the Pantawid Pamilyang Pilipino
Program in the Municipality of Vintar, llocos Norte based on GAD Mapping Results 2021;

Early pregnancy, early fatherhood, and early cohabitation among children beneficiaries of the
Pantawid Pamilyang Pilipino Program;

Use of vices (alcohol and cigarette smoking) among teenage children beneficiaries of Pantawid
Pamilyang Pilipino Program;

Poor parental supervision to Pantawid Pamilya children beneficiaries;

Lack of financial resources to cover the education of poor children;

Resistance of children to go to school living in GIDAs;

Early marriage of children and increased cases of teenage pregnancy in Region 1, there are 302
15 — 19 years old who have had live birth or who are pregnant with her first child based on NDHS

2017 data;
Over staying of clients at the Center (Home for Girls and Haven for Children);

Prevalence of abused children admitted at the Center (HFC),

« There are still no concrete details on the final program implementation of the SFP including
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funding for CY 2022, hence the preparation of early procurement of goods for 5"-6"" class
municipalities and the Philippine Plan of Action for Nutrition (PPAN) areas is not conducted;
Unmet 80% target of children with improved weight from underweight to normal nutritional status
over the past five years;

Exposure to substance use and drug abuse among peers;

Limited coverage and funds for scholarship grants for the poor among LGUs in Region 1;
Limited funds to implement planned programs on Maternal Newborn and Child Health Nutrition
(MNCHN) Strategies;

Some LGUs lack of enhancement trainings on HIV and AIDS to be able to serve effectively the
children with HIV;

Prevalence of child labor (5 — 17 years old) 10,000 working children in Region 1 based on 2017
PSA data;

Lack of monitoring of related-laws on children in the Municipalities of Malasiqui, Sta. Barbara,
and San Fabian in the Province of Pangasinan;

Poverty incidence among children in Region 1 consistently posted highest 31.4 poverty incidence
among basic sectors based on 2015 PSA Poverty Statistics

Limited funds of the RRPTP Program, majority of their clients was referred to the CIS for financial
assistance;

No definite temporary shelter for trafficking in persons (TIP) male clients;

Prevalence of Children in Need of Special Protection served by the CIS for CY 2021;
Prevalence of child trafficking in Region 1 based on the RRPTP Annual Report for CY 2021,
Prevalence of poor children in Region 1 (526,157 poor children) based on 2017 Listahanan Data;
Strict restrictions of the pandemic hinders the process of adoption; and

7% of LGUs and other stakeholders/agencies are not used to handle adoption and foster care,
needs further guidance of social workers of the ARRS based on ARRS Annual Report for CY
2021

Youth

Use of vices (alcohol and cigarette smoking) among teenage children beneficiaries of Pantawid
Pamilyang Pilipino Program;
Early pregnancy, early fatherhood, and early cohabitation among children beneficiaries

« Some teenagers were influenced on the use of vices (smoking and drinking alcohol) due to peer

influence or peer pressure in the Municipalities of Malasiqui and Sta. Barbara, Pangasinan;
Early marriage of children and increased cases of teenage pregnancy in Region 1, there are 302
15 — 19 years old who have had live birth or who are pregnant with her first child based on NDHS
2017 data;

Increased cases of teenage pregnancy in Region 1, there are 302 15 — 19 years old who have
had live birth or who are pregnant with her first child based on NDHS 2017 data and Pantawid
GAD Mapping Report for CY 2021,

Increased cases of Out of School Youths (Pantawid Pamilya beneficiaries) due to poor parenting
skills, poverty, or peer pressure,

Lack of youth participation in disaster/emergencies ;

Need to establish a youth center/office for PYAP per LGU;

GIP and IOP are not yet institutionalized;

Lack of monitoring of related-laws regarding youth sector;

Some youths are engaged in smoking and alcohol drinking in the Municipality of San Esteban,
llocos Sur, Vintar, llocos Norte and Tubao, La Union based on GAD Mapping Results of the
Pantawid Pamilyang Pilipino Program for CY 2021;

Prevalence of pre-marital sex among young women ages 15-24 years old (830 women) based
on 2017 NDHS Survey;

Longer stay of clients (with on-trial cases) at the Regional Rehabilitation Center for Youth due to
high caseloads of the RTCs and pandemic;
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Some RTCs still require RRCY to submit Progress/Final Report to clients who are undergoing
community rehabilitation;

Delayed submission of after-care reports by the LGUs;

Tedious process on the approval for the utilization of the cost of share of RRCY;

Fast turnover of staff of the ARRS that affects the deliverables of the Section;

Strict restrictions of the pandemic hinders the process of adoption;

Roughly 94% of LGUs and other stakeholders/agencies are not used to handle adoption and
foster care, needs further guidance of social workers of the ARRS based on ARRS Annual
Report for CY 2021; and

Not all LGUs have appointed fulltime Local Youth Development Officer.

Senior Citizens/Older Persons

Delayed distribution, cancellation, and postponement of scheduled pay-outs of stipend of indigent
senior citizens due to travel restrictions in the Province of llocos Norte and llocos Sur due to the
COVID 19 Pandemic and positive cases in some Municipalities;

Long process of qualifying new beneficiaries’ replacement (validated lists are encoded and
submitted to Central Office for cross matching which takes approximately 15 days to one (1)
month). Only when clean lists are downloaded that the Field Office can prepare payroll for funding
and replacement;

Some of the monitored LGU's have reported that the implementation of the laws concerning
senior Citizens on some establishments (especially small business owners like drugstores and
grocery stores) were not strictly followed in their locality despite the ordinances being enacted;
Information about the SC program is accessed gradually in some GIDAs in Region 1;
Resistance of some senior citizens to join the SC association;

Limited workforce and fund of some LGUs to handle SC programs (solely handled by the one-
man team MSWDO);

Insufficient funds for special programs (centenarian gift, nonagenarian award at the LGU level)
for SCs in some Municipalities;

Inclusion and exclusion of SCs from the social pension program;

Honorarium for OSCA Heads/FSCAP Presidents are not fully given due to limited funds from the
LGU;

Lack of monitoring of related-laws regarding SCs;

Non-handicapping environment is still a problem to some Municipalities;

Not all municipalities have an established Senior Citizen’s Center;

Limited capability building activities to senior citizen’s sector during the time of the pandemic;
Vulnerability of Senior Citizens during disasters; and

Unsustained plans for Senior Citizens due to fast turnover of focal persons

Persons with Disabilities

14,036 poor individuals in Region 1 are PWDs based on 2017 Listahanan Data;
Magna Carta for PWDs is not yet fully implemented particularly on accessibility features of
buildings and establishments;
Lack of school, skills training, and job opportunities for PWDs;
Limited funds for programs for PWDs at the local level,
Proper evaluation and assessment of output of trainees of the AVRC is a challenge due to new
learning framework (online learning) implemented,;
No established Persons with Disability Affairs Office including the designated Focal Person in
some municipalities due to funding constraints;
Lack of job opportunities for PWDs;
Resistance of some establishments in employing PWDs;
Lack of awareness on PWD related-laws to support programs and services;
PWDs are hesitant in availing programs and services from service providers;
Page 4 of 41




Lack of monitoring of related-laws regarding PWDs;

Lack of intensive advocacy activities for PWDs at the local level,
Some LGUs have limited programs for PWDs due to funding constraints;
Lack of mechanisms to bring about concerted efforts for PWD Welfare;
The RAPWD 1 was not yet reorganized due to the pandemic;
New learning framework set-up between the trainee and the worker that that caused delay in the
planned training to be provided in the AVRC 1;

New Normal in teaching PWD clients is still a challenge to the staff and the client; and

e Proper evaluation and assessment of output of AVRC trainees is a challenge;

ILHIGHLIGHTS OF ACCOMPLISHMENTS

The following are the accomplishments per sector of the FO 1 with the RIACs for Calendar Year

2021:

FAMILY

A. STRATEGIC FOCUS 1: INCREASE CAPACITY OF LGUs TO IMPROVE THE DELIVERY OF
SOCIAL PROTECTION AND SOCIAL WELFARE SERVICES:

Technical Assistance of Resource Augmentation

Sector Sectoral Programs, Target Accomplish-
Plans/Goals/Objective Issue/Concern Activities and ments
Projects (PAPs)

'Matatag: Establish | Worsening poverty | 'Disaster Response

faster and efficient | among families due | and Management

coordination among | to limited resources | Program

stakeholders towards | and access to basic

immediate response | goods, services, -No. of poor | 48,251 poor | 50,996

and early recovery of households  that | households households

families against | Limited/absence of | received cash-for-

disaster access to basic | work for CCAM

Maginhawa: Provide | services -No. of internally- | ANA 184,177 IDPs

reproductive  health displaced

products and services households

as part of disaster provided with

preparation and disaster response

response measures services

Maginhawa -No. of households

:Mainstream risk with damaged

resiliency in houses  provided

construction of family with early recovery

facilities and services:

infrastructure

a.ESA ANA 119

beneficiaries
served (totally-
damaged
houses)
6,675
beneficiaries
served
(partially-
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Sector Sectoral Programs, Target Accomplish-
Plans/Goals/Objective Issue/Concern Activities and ments
Projects (PAPs)
damaged
houses
b. CFW ANA No
beneficiaries
served for the
year
Maginhawa: Promote | Lack of mechanism | Provision of
standards in | to bring about | technical
strengthening and | concerted efforts for | assistance
expanding social | family welfare
protection services for -No. of LGUs |23LGUs 23 LGUs
families provided with
Panatag:Mobilize local technical
government assistance
counterparts and
partners to support
family-focused
initiatives and ensure
sound governance
practice in
implementation
Policy Reform
Sector Sectoral Programs, Target Accomplish-
Plans/Goals/Objective Issue/Concern Activities and ments
Projects (PAPs)
Matatag: Improve | Lack of mechanism | Plan  formulation
mechanisms to | to bring about | and Development
complement concerted efforts for
approaches to | family welfare -No. of family sector | 1 plan 1 family sector
address overall mental lan formulated plan prepared
health and Social Technology
psychosocial support Programs/Projects
to the family;
-No. of Social | 1 social | 3 social
Technology technology technology
programs/projects projects

implemented by
LGUs
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Sector Sectoral Programs, Target Accomplish-

Plans/Goals/Objective Issue/Concern Activities and ments
Projects (PAPs)

Panatag:Strengthen Lack of mechanism | National Household

database to bring about | Targeting System

management among | concerted efforts for | for Poverty

agencies for | family welfare Reduction Data

integrated policy Sharing

enhancement and

monitoring of -No. of Provincial | 4 Provinces | The updated

programs and Governments List of Poor

projects; utilizing Listahanan Households
results for SWD will be

Maginhawa: Utilize Initiatives (Data available next

household targeting Sharing) year

system for efficient

and effective

allocation of resources

and delivery of

services

Maginhawa: Promote | Increase incidence of | Advocacy for full

standards in stre | cases in the | enforcement of

ngthening and | community that are | family friendly laws

expanding social | detrimental to the |and family-related

protection services for | well-being of the | activities

families family and its | -No. of advocacy |4 advocacy | 2 advocacy

members; activities conducted | activities activities

Panatag:Mobilize local conducted

government Weak mechanisms | Celebration of

counterparts and | of LGUs on Family | Special Family

partners to support | Welfare Program Events

family-focused -No. of activities | 2 activities 2 activities

initiatives and ensure | Lack of mechanism | attended conducted

sound governance | to bring about

practice in | concerted efforts for | -No  of  family | 100 families | 200 families

implementation family welfare participants participated
RIACFF  support

Matatag: Reiterate the activities

roles of agencies in -No of meetings | 4 meetings 1 meeting

providing family- conducted conducted

focused facilities and

processes, of which

are reflective of its

policy issuances and

pronouncements
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; ; |

TARA: MAINSTREAM THE SOCIAL PROTECTION IN THE COMPREHENSIVE DEVELOPMENT
PLAN OF THE LGUs

ENSURING IMMEDIATE RELIEF AND EARLY RECOVERY OF DISASTER
VICTIMS/SURVIVORS

The DSWD continuously provides programs and services to increase the resiliency of poor families
and communities. Close coordination with the Office of the Civil Defense, Philippine Information
Agency together with the help of the Armed Forces of the Philippines, Bureau of Fire Protection,
Philippine National Police, Philippine Coastguard and Bureau of Jail Management and Penology
during disaster operations was conducted to deliver immediate relief and early recovery
interventions to victims. For CY 2021, there are 50,996 poor households provided with cash for work
for Climate Change Adaptation and Mitigation, 184,177 internally-displaced households provided
with disaster response services. For the early recovery services, there are 119 beneficiaries served
for totally-damaged houses due to Typhoon Ulysses that greatly affected the Province of
Pangasinan, and 6,675 beneficiaries served for partially-damaged houses due to Typhoon Ompong
that affected the whole Region 1.

DELIVERY OF SOCIAL WELFARE AND DEVELOPMENT PROGRAMS BY LGUs, THROUGH
LOCAL SOCIAL WELFARE AND DEVELOPMENT OFFICES (LSWDOS) IMPROVED

By virtue of devolution of basic social services to LGUs, the DSWD has been mandated to provide
assistance to LGUs for the implementation of SWD programs and services that alleviate poverty
and empower disadvantaged individuals, families, and communities. For CY 2021, there are 23
Local Government Units provided with technical assistance.

POLICY REFORM: DEVELOP POLICIES ADVANCING THE CAPACITIES OF THE LGUs TO
INSTITUTIONALIZE SOCIAL PROTECTION

SUPPORTING THE AGENCY OPERATIONS STRATEGICALLY

Support to Operations is being intensified for the year, there is a plan and situational analysis
formulated to monitor the PAPs for the family sector. In terms of social technology marketing, there
are three STs marketed to intermediaries, the Comprehensive Intervention Against Gender-Based
Violence (CIAGV), Counseling for the Rehabilitation of Perpetrators of Domestic Violence (CRPDV),
and Enhanced National Family Violence Prevention Program (ENFVPP). These STs were marketed
to 34 LGUs (llocos Sur and llocos Norte) participants on 18 August 2021 and to 47 LGUs (La Union
and Pangasinan) participants on 27 October 2021 via zoom. The updated List of Poor Households
for the Listahanan 3 will be available this CY 2022. There are two advocacy activities conducted in
the enforcement of family-friendly laws and family-related activities attended by 200 families in the
Municipalities of Alilem and San Emilio, llocos Sur, and the Regional Inter-Agency Committee on
Filipino Family conducted one semestral meeting for the year.

B. STRATEGIC FOCUS 2: IMPROVE WELL-BEING OF BENEFICIARIES AND 4P’s
HOUSEHOLDS THROUGH STRENGTHENED SOCIAL WELFARE SYSTEM:

Social Case Management

Sector Sectoral Programs, Activities Target Accomplish-
Plans/Goals/Objective Issue/Concern and Projects (PAPs) ments
Maginhawa: Expand | Limited Sustainable
coordination among | opportunities and Livelihood Program
agencies and civil | and poor access to
society organizations | socio economic
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